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Because they can

° Rates and Rules can change at will, °
and with little notice.

° Transportation is now a C-Level issue
as rates have risen across the board.
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UPS & FedEx
Dimensional
Weight

You pay the greater of the actual weight or
the dimensional weight.

Win.

CALCULATING
DIMENSIONAL
WEIGHT

LxWxH /139 =

total cubic square inches
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Peak Charges

S Es ,
Peak - PSS [4/2021
Additional US Ground . 54.90 5 Sa.z0 | & 56 21.43%
-Han dlin International 1/16/2022 + ’ 7 e *
g Ground e
7S Express 10/ 4/2021
Peak- US Ground o S52.50 S30 S30 $62.50 S6o 1g.05%
Oversize | International | , |, 925 3 3 S 9-05
1/16/2022
Ground
Peak - US Ground | 10/4/2021
TUnauthorized | International - %350 S0 S0 S350 §aco 0.00%
Oversize Ground 1/16/2022
Peak Ground 11/1/2021 - S1 S0.75 51 S1.30 | $1.15-55.13 0.00%
Surcharge Economy |11/28/2021 Ve " 1573515 50
11/2g9/2021
Peak Ground - ] S0.75 51 3 $1.15-55.15 0.00%
Surcharge Economy o Ve 3 1o ls | 50
12/12/2021
12/13/2021
Peak Ground - g1 So0.75 51 Si50 | S1.15-85.15 0.00%
Surcharge Economy e Ve e 1o¥ls | 50
1/16/2022
Peak- UUS Express |11/1/2021
3 {1/ -
Residential o $1-55 S0, 50.60% | 51.15-56 | §1.15-56.15 | 7.5%-25%
ESI, e US Ground | 1/16/2022 =5 039 ©-00 15 BITIBA | TO7EES
Delivery* :
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Holy Christmas!

A word about DAS and Extended DAS.

Christmas Florida is an Extended DAS city and enjoys a $5.90 Residential Extended
Delivery plus a $4.35 residential fee, plus a Fuel Surcharge, plus a 9.5% Fuel Surcharge

on the fees.

Many shipments now have fees greater than the transportation freight rate.
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USPS

Rates would go into effect at 12:00am,
Central Time, on Oct. 3, 2021, and remain
in place until 12:00am, Central Time, Dec.
26,2021.

UNITED STATES
POSTAL SERVICE

Priority Mail, Priority Mail Express, Parcel Select Ground and USPS Retail Ground:

= $0.75 increase for PM and FME Flat Rate Boxes and Envelopes.

= $0.25 increase for Zones 1-4, 0-10 Ibs.
» $0.75 increase for Zones 5-9, 0-10 Ibs.

« £1.50 increase for Zones 1-4, 11-20 Ibs.

= $3.00 increase for Zones 5-9, 11-20Ibs.

» $2 50 increase for Zones 1-4, 21-70 Ibs.
= $5.00 increase for Zones 5-9, 21-70 Ibs.

Product

Parcel Select Destination
Delivery Unit (DDU)

Parcel Select Lightweight (DDU)

FCPS Commercial

FCPS Retail

Parcel Select Lightweight
(DSCF and DNDC)

Parcel Select DSCF
Parcel Select DNDC

Parcel Return Service

Current

Starts at $3.30

Starts at $2.15

Starts at $3.01

Starts at $4.00

Starts at $2.55

Starts at $4.84

Starts at $6.85

Starts at $3.21

Planned Increase

Mo change

No change
30 cents
30 cents

$1.00

$1.00
$1.00

$1.00
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What's ahead and when does peak season end?

FedEx is already setting $0.60 per-package surcharges to begin
Jan. 17, 2022 for Express and Ground home deliveries in the U.S.

0 No end date is listed.
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2022:5.9% “on average”

Shipping Rates to Increase for FedEx Express, FedEx

, Ground, and FedEx Freight Services
° Effective Jan. 4, 2021

September 20, 2021
FedEx Express package and freight standard list
_ MEMPHIS, Tenn., September 20, 2021 — FedEx
rates increased an average of 4.9% for U.S., U.S. Express. FedEx Ground, and FedEx Freight, subsidiaries

export and U.S. import services. of FedEx Corp. (NYSE: FDX), will increase shipping rates
on January 3, 2022,

Fed-x

FedEx Express shipping rates will increase by an average

0 Effective Jan. 4, 2021 of 5.9% for U.S. domestic, U.S. export, and U.S. import
services.
FedEx Express package and freight standard list FedEx Ground and FedEx Home Delivery shipping rates

will increase by an average of 5.9%. FedEx Ground

rates increased an average of 4.9% for U.S., U.S. - . .
Economy shipping rates will also increase.

export and U.S. import services.
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Tranz/et What does the real impact look like if | have a discount

Well the bigger your discount, the more you are hurt

Minimum Charge

Minimum charge 2021 2022 increase |[percent 2021 w fuel [2022 w fuel |increase |percent
priority $69.56 | S 73.80 | S 4.24 6.10% S 75.82 | S 81.73|S$ 5.91 7.80%
standard $60.41|S 6409 |S 3.68 6.09% S 65.85 | $ 7098 [ $ 5.13 7.80%
2dayam $29.13|S 3201|S 288 9.89% S 31.75| S 3545 |S 3.70 11.65%
2 day $25.16 | S 26.39 | S 1.23 4.89% S 27.42 | S 29.23|S 180 6.57%
Express saver $2096 | S 23.03|S 207 9.88% S 22.85| S 2551 |S 266 11.64%
ground S 8.76 9.36| S 0.60 6.85% S 9.59 10.413| $ 0.82 8.56%
° What does the real impaCt look Minimum|2021 2022 increase |percent 2021 w fu¢2022 w fudincrease |percent
like if you have a discount? ground S 876 9.36| $ 0.60 6.85% S 9.59 10.413| S 0.82 8.56%
example if you have a $3 discount off your minimum charge
[s s576]  636[s o060] 1042%| s 631 70755 077 12.18%]
Well the blgger your discount example if you have a $4 discount off your minimum charge
’ [s a76]  s36[s o060] 6% s 521] 5963[s 075] 14.40%]

the more you are hurt.
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2022

Alr

U.S. express package rates: Zone 5'

Shipments moving generally 601-1000 miles

2nd day by

FedEx
2Day®

$ 2639

&

26.39

4094
4470
4885
53.29
57.20
61.11

commitment? [ELEEVELEREREIET 430p.m> 10:30 a.m2 430pm>
FedEx FedEx FedEx
FedEx® First Priority Standard
Envelope Overnight® | Overnight® | Overnight®
up to 8 oz. § 7791 | $ 4691 | § 4484 | § 2812
FedEx® Pak z : - :
. 1. | § 10480 | $ 7380 | § $
% 2 Ibs. 11023 7923
= 3 12155 90.55
-§' 4 130.16 99.16 ,
& 5 13104 100.04 G544 487
E 6 14802 117.02 101.76 531
E 7 153.76 12276 11058 58.12
Eu 8 15854 12754 1773 6343
B 9 159.02 12802 12527 £8.00
E 10 160.81 12981 12725 7273

U.S. express package rates: Zone 5'
Shipments moving generally 501-1000 miles -

Delivery Mestceyby | Meskdayby | 2 chly
430 p.m. commitment? 10:30am?* 430 amS me
Eigfgss FedEx FedEx
] W First Priljl'-ltl:' Standard
Savers EE‘H;EEPE Overnight® | Owernight® [ Overnight®
$ B0 up to 8 oz. § 7547 | % 4447 | § 4237 | % 3559 = ”
: FedEx® Pak . : : : : .

6041 % 2993 3 596 | % 2096

-
2 £8.15 31.04 2733 2133
s 3 75.50 34.19 30,09 2366
-E' 4 B2.74 1993 35,13 2659
3042 s o .
E 5 125.29 943 5995 4433 39,03 2768
3583 E & 141.30 11030 8591 43.42 4262 1251
e g 146.71 11571 10423 5289 4657 3335
e T 8 151.21 12021 11097 57.72 50,81 1574
4086 B g 151,66 12066 118,07 £1.96 5453 17.18
-
4392 % 10 153.35 12235 119.94 66.19 58.26 3997
2021 2022 increase |percent 2021 w fuel {2022 w fuel |increase |percent

$94.29 |1 $100.04 | S 5.75 6.10% S 102.78|S$ 11079 | S 8.02 8%

So a 5 pound, Zone 5 priority overnight package goes from $94.29 to $100.04.
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2022

Ground

Service

Delivery

commitment

Zones'

Maximum weight in Ibs.

1 Ih.
2 Ibs.
3

0O 0 = U

0-150
miles

151-300 | 301-600 |601-1,00
miles miles miles

$ 936 % 977 |§ 1065 § 1113

10.13
10.64
1095
11.24
11.34
1198
1233
1252
1269

11.27 1218
11.87 1284
11.94 13.24
12.49 13.70
12.54 137
12.83 14.07

$ 1151
12.99
13.91
14.49
15.34
1

FedEx Ground and FedEx Home Delivery® Service

Delivery
1-5 days based on distance to destination

| 2 | 3 | 4 ] 5 |6 | 7

KN 1
1001-1400(1401-1800| 1801-plus Zones
miles miles miles

$ 1164 |§ 1184 .
W

1348 | 137 -
1438 | 1508 =
=

commitment

2021 2022 increase

percent

FedEx Ground® and FedEx Home Delivery®

1-5 days based on distance to destination

$13.70 | $ 1473 |S 1.03

7.52%

2021 w fuel

2022 w fuel

increase

percent

s

15.00

S 16.39

S 139

9%

So a 5 pound, Zone 5 Ground package goes from $13.70 to $14.73.
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Fuel: UPS is less than FedEx,
and on Exports less than DHL. B

Effective Date FedEx Express Surcharge Based on Weekly FedEx Based on Weekly
Fuel Price Ground Fuel Price
Reported for’ Surcharge Reported for’
Domestic and U.S. Domestic and U.S. Export | Import
to Puerto Rico - to Puerto Rico -
Package Services Freight Services
Sept. 13,
2021 -5Sept. 8.00% 50.340 perlb 10.25% | 13.00% Sept. 3, 2021 9 50% Sept. 6, 2021
19, 2027
i Domestic Air International Air International Air
Effective Start Date Ground Surcharge
Surcharge Export Surcharge Import Surcharge
09/13/2021 9.25% 8.50% 8.75% 12.50%
Month Export Surcharge Import Surcharge
oz ) A
September 2021

10.00% 12.75%
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2022 Fuel Changes

° Air is currently 9%...November 1, goes to 10.75% at current fuel cost.

° Ground currently 9.5%...going to 11.25%.

° Stand by for UPS announcement around Thanksgiving.
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DAS

Surcharge name

Delivery Area Surcharge

Delivery Area Surcharge
Express Resi

Expr Extended Resi
Grnd Extended Resi

Exp Comm

Exp Extended Comm
Grnd Resi

Grnd Comm

Grnd Ext Comm

Home Del Resi

Applicable services

115, Express Package Services
(Residential)

2021
$4.70 per package

2022

§5.20 per package

11.5. Exprass Package Sarvices,
LS. Grownd Services (Extended
Residential)

590 per package

$6.50 per package

I1.5. Express Package Sarvices
Commerncial)

$3.35 per package

$3.55 per package

11.5. Express Package Services
(Extended Commercial)

$3.85 per package

$4.25 per package

FedEx Ground® (Residential)

440 per package

$4.80 per package

FedEx Ground® {Cammercial)

$3.10 per package

$3.40 per package

FedEx Ground (Extended
Commercial)

$3.70 per package

$4.10 per package

Expriss Alaska Package Services
(Residential, Cormmercial)

$31.50 per package

$34.50 per package

Express Hawaii Package Services
{Residential, Cormmercial)

$9.50 per package

§11 per package

Ground Alaska Package Services

$31.50 per package

$34.50 per package

2021
$4.70
$5.90
$5.90
$3.25
$3.85
$4.40
$3.10
$3.70
$4.30

FedEx Home Delvery® (Residential)

2022 Increase
$5.20 $0.50
$6.50 $0.60
$6.50 $0.60
$3.55 $0.30
$4.25 $0.40
$4.80 $0.40
$3.40 $0.30
$4.10 $0.40
$4.80 $0.50

4 30 per package

Percent
10.64%
10.17%
10.17%

9.23%
10.39%

9.09%

9.68%
10.81%
11.63%

$4.80 per package
2021 w fuel 2022 w fuel
$5.12 $5.76
$6.43 $7.20
$6.46 $§7.23
$3.56 $3.95
$4.22 $4.73
$4.82 $5.34
$3.39 $3.78
$4.05 $4.56
$4.71 $5.34

Increase
$0.64
$0.77
$0.77
$0.39
$0.51
$0.52
$0.39
$0.51
$0.63

Percent
12.41%
11.94%
11.93%
10.98%
12.15%
10.83%
11.43%
12.58%
13.41%
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Residential

Residential Delivery Charge

LI5. Express Package Services $4.95 per package 1530 per package
International Express Package 34.95 per shipment $5_30 per shaprment
Services (fo Canada, and US. mpoit-

rated shapments from all origins)

Maxirmwem charge with FedEx Express | $44.55 per shapment 34770 per shipment
Multiweight Prcing

LS, Ground Serices, $4.80 per package 3520 per package
Intemational Ground Service

FedEx Home Deltvery $4.35 per package $4.75 per package
Mawirmum charge with FedEx Ground | $43.20 per shipment $46.80 per shipment
Multieight Pricing

LL5. Express Freight Services, 3160 per shapment 170 per shapment

International Express Freight Services
(o Canada, and LS. import-rated
shaprments from all arigins)




Tranzet

UPS
Additional
Handling

Charges

Description

Additional Handling

= An Additional Handling charge will be assessed for any package that requires special handling, as
determined by LIPS in its sole discretion, including, but not Bmited to:
i“ﬂ#
- Diwmestic Ary package with an actual weight of more than 50 pouwnds.
- Each package in a shipment where the average weight per package is grester than
50 pounds and the weight for each padkage is not spedfied on the sowrce document
or the UPS automated shipping system wsed.
- International: Any package with an actual weight of more than 70 pounds.
- Each package in a shipment where the average weight per package is greater than
10 pounds and the weight for each package i not spedfied on the source document
or the UPS automated shipping system used.
* Length plus girth: Any package with its length {(longest side of the package)
plus girth [{2 x width} + (2 x height)] combined exceeding 105 inches.
= Length: Any package with the longest side exceeding 48 inches.
= Width: Any package with its second-longast side exceading 30 inches.

= Packaging:

- Any article that is mot fully encased in 2 oorrugated cardboard shipping container, indweding tiras.

- Any package with an outer shipping container not made of corrugated cardboard, induding
but not limited to canvas, leather, metal, wood, hard plastic, soft plastic (e, plastic bag) or
expanded polystyrene foam je.g, styrofoam).

- Any article that is encased in a soft=sided pack (e g, poly bags and bubble mailers) that exceeds
18 inches along its longest side or 14 inches along its second-lomgest side or & inches in height

- Any package with an outer shipping container covered in shrink wrap or stretch wrap.

- Any package bound with metal, plastic or cloth banding, or that has whesals, casters, handles
or straps (including packages where the outer surface area & loosely wrapped or where the
contents protrude outside the container surface).

- Any cylindrical-like itemn, including but not limited to barrels, buckets, cans, drums, mailing tubes

of pails.

- Any package routed through UP%'s imegular package sortation process, including but not Bmited

to packages 1 inch or less in height.
- Any other package that requires special handling, & determined by UPS in its sole discretion.
= Applies par package for both domestic and intemational services.

= For a package that meets multiple oiteria lsted above, only one Additional Handling charge will be

assessad, in the following order: Weight, Length plus girth, Length, Width, Packaging.
— An Additional Handling charge will not be assessad when a Large Package Surcharge s applied.

Effective Aprl 11, 2021+

Domestic Zone
2

~ Waight $24.00

= Length = girth $15.00

- Length $15.00

- Width $15.00

- Packaging $14.00
International $16.00

Lones
34
$2550
$16.00
$16.00
$16.00
%1500

Zones
B
32700
118.00
118.00
11800
$16.00
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Additional
Handling
Effective
01.24.22

Surcharge name

Additional Handling Surcharge

Effective January 24, 2022
the Additional Handling
Surcharge rates fior LS.
Express Package Services
and LS. Ground Services
will be determined based
on the shipment's zone

Applicable services

LL5. Express Package Services,
LS. Ground Services

2021 2022

Camenssan: Drnension

$16 per package Fone 2 $15.75 per package
Fones 3-4" §17.50 per package
Fones 560 §19.50 per package
Fones 7+ 521 50 per package

Weight Weight:

$25.50 per package

Fome 2 $25.25 per package
Zones 3-4": §27 50 per package
Fones 560 §29.50 per package
Fones 7+ $31.50 per package

Packaging:

$14 per package

Packaging:

Fong 2§14 per package
Zones 3-4" $16 per package
Fones 560517 per package

Fones 7+ §18 per package

Dones 3-4 rate also apoles to U5, Ground Zone 22 (Intra-tlaska), U S Grownd £ome 14 (ntra-Oanu), and US. Express intra -Hawai

“fones T+ rate don applies to shipmenis trom U5, (o Pusrio R
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o o Addl Hndlg surcharge 2021 2022 increase |[percent 2021 w fuel {2022 w fuel |increase |percent
Additional [
exp &grnd zn 2 $16.00 | $15.75 | S (0.25)| -1.56% S 1752(S$ 17.52|$ 0.00 0.01%
. exp & grnd zn 3-4 $16.00 [ $1750 | S 150 | 9.38% S 1752(S$S 1947 |S 195 11.12%
H a n d 1 1 n exp & grnd zn 5-6 $16.00 [ $19.50 | § 3.50 | 21.88% S 1752(S$S 2169 |S 4.17 23.82%
exp & grnd zn 7+ $16.00 | $21.50 | S 5.50 | 34.38% S 1752(S$S 23.92|S 6.40| 36.52%

[ ]
Effective =
exp & grnd zn 2 $25.50 $25.25 (0.25) -0.98% 27.92 28.09 0.17 0.60%

S $ $ $

exp &grnd zn 3-4 $25.50 | $27.50 | S 2.00 7.84% S 27.92(S 3059 (S 267 9.57%

01 24 2 2 exp & grnd zn 5-6 $25.50 | $29.50 | S 4.00 | 15.69% S 27.92(S 3282|S 490 17.54%

° ° exp & grnd zn 7+ $25.50 | $31.50 | S 6.00 | 23.53% S 27.92(S 3504(S$ 7.12 25.50%
packaging

exp &grnd zn 2 $14.00 | $14.00 | S - 0.00% S 15.33 | S 15.58 | S 0.25 1.60%

exp & grnd zn 3-4 $14.00 | $16.00 | S 2.00 | 14.29% S 1533 (S 17.80|S 247 16.11%

exp & grnd zn 5-6 $14.00 | $17.00 | S 3.00 | 21.43% S 15.33 | S 1891 |S 3.58 23.37%

exp & grnd zn 7+ $14.00 | S18.00 | S 4.00 | 28.57% S 1533|S 20.03|S 470 30.63%




)
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Oversize Charge
An oversize charge applies to packages that exceed 96 inches in length or 130 inches
in length and girth. Rating will be based on the greater of the package’s actual rounded
weight or dimensional weight, subject to a 90-lb. minimum billable weight. FedEx Express
international shipments will not be subject to a 90-1b. minimum billable weight. For maore
information about extra-large packages, see the Extra-Large Packages and the Package

Ove rS i Z e Restrictions (Size and Weight) sections in the FedEx Express Terms and Conditions, and

the Package Restrictions (Size and Weight) section in the FedEx Ground Tariff.

Package shape and dimensions may change during transit, which can affect the
package's dimensional weight and surcharge eligibility. If the dimensions change during
transit, FedEx may make appropriate adjustments to the shipment charges at any time.

Oversize Charge 5. Express Package Services, $105 per package Zone 23110 per package
Effective January 24, 2022, FedEx Ground Zones 3-4" $120 per package
the Oversize Charge rates

for U.S. Express Package Zones 5-6: $135 per package

Services and U.S. Ground

Services will be determined
based on the shipment's zone. FedEx Home Delivery*® $130 per package Zone 23135 per package

Zones 7+ $145 per package

Zones 3-4" §145 per package
Zones 5-6: $160 per package
Zones 7+ $170 per package

International Express $105 per shipment $145 per shipment
Package Services

International Ground Service $105 per package $145 per package
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New—Eftective January 17, 2022

° “Effective January 17, 2022, a Delivery and Returns Surcharge will be assessed on
packages that are delivered or returned using FedEx Ground Economy services.”

0 FedEx will charge $1.00 on all deliveries and returns in the Ground

Economy network.

° As a new surcharge, no one has relief without negotiating.

Delivery and Returns Surcharge
FedEx Ground® Economy

Effective January 17,2022

A $1.00 per-package Delivery and Returns Surcharge
will be assessed on packages that are delivered or
returned using FedEx Ground Economy services.
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