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Rates and Rules can change at will, 
and with little notice. 

Because they can 

Late Payment Fee: 6% 

FedEx New Charges 

Transportation is now a C-Level issue 
as rates have risen across the board. 
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UPS & FedEx 
Dimensional 
Weight 
You pay the greater of the actual weight or 
the dimensional weight. 
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Peak Charges 
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Holy Christmas! 
A word about DAS and Extended DAS. 

 
Christmas Florida is an Extended DAS city and enjoys a $5.90 Residential Extended 
Delivery plus a $4.35 residential fee, plus a Fuel Surcharge, plus a 9.5% Fuel Surcharge 
on the fees. 

 
Many shipments now have fees greater than the transportation freight rate. 
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USPS 
Rates would go into effect at 12:00am, 
Central Time, on Oct. 3, 2021, and remain 
in place until 12:00am, Central Time, Dec. 
26, 2021. 
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FedEx is already setting $0.60 per-package surcharges to begin 
Jan. 17, 2022 for Express and Ground home deliveries in the U.S.  

What's ahead and when does peak season end? 

No end date is listed. 
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2022:5.9% “on average” 

Effective Jan. 4, 2021 
FedEx Express package and freight standard list 
rates increased an average of 4.9% for U.S., U.S. 
export and U.S. import services. 

Effective Jan. 4, 2021 
FedEx Express package and freight standard list 
rates increased an average of 4.9% for U.S., U.S. 
export and U.S. import services. 
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Minimum Charge 
Minimum charge 2021 2022 increase percent 2021 w fuel 2022 w fuel increase percent
priority 69.56$ 73.80$    4.24$        6.10% 75.82$        81.73$        5.91$      7.80%
standard 60.41$ 64.09$    3.68$        6.09% 65.85$        70.98$        5.13$      7.80%
2 day a m 29.13$ 32.01$    2.88$        9.89% 31.75$        35.45$        3.70$      11.65%
2 day 25.16$ 26.39$    1.23$        4.89% 27.42$        29.23$        1.80$      6.57%
Express saver 20.96$ 23.03$    2.07$        9.88% 22.85$        25.51$        2.66$      11.64%
ground 8.76$    9.36 0.60$        6.85% 9.59$           10.413 0.82$      8.56%

Minimum 2021 2022 increase percent 2021 w fue  2022 w fueincrease percent
ground 8.76$      9.36 0.60$      6.85% 9.59$      10.413 0.82$      8.56%

example if you have a $3 discount off your minimum charge
5.76$      6.36 0.60$      10.42% 6.31$      7.0755 0.77$      12.18%

example if you have a $4 discount off your minimum charge
4.76$      5.36 0.60$      12.61% 5.21$      5.963 0.75$      14.40%

What does the real impact look like if I have a discount 
Well the bigger your discount, the more you are hurt 

What does the real impact look 
like if you have a discount? 
 
Well the bigger your discount, 
the more you are hurt. 
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2022 2021 

So a 5 pound, Zone 5 priority overnight package goes from $94.29 to $100.04. 

Air 

2021 2022 increase percent 2021 w fuel 2022 w fuel increase percent
     94.29$ 100.04$ 5.75$        6.10% 102.78$      110.79$      8.02$      8%
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2022 2021 

So a 5 pound, Zone 5 Ground package goes from $13.70 to $14.73. 

Ground 

2021 2022 increase percent 2021 w fuel 2022 w fuel increase percent
13.70$ 14.73$    1.03$        7.52% 15.00$        16.39$        1.39$      9%
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Fuel: UPS is less than FedEx, 
and on Exports less than DHL. 

USPS currently has 
no fuel surcharge. 
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Air is currently 9%...November 1, goes to 10.75% at current fuel cost. 

2022 Fuel Changes 

Ground currently 9.5%...going to 11.25%. 

Stand by for UPS announcement around Thanksgiving. 
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DAS 

Delivery Area Surcharge 2021 2022  Increase  Percent   2021 w fuel  2022 w fuel Increase Percent 
Express Resi  $4.70   $5.20   $0.50  10.64%    $5.12   $5.76   $0.64  12.41% 
Expr Extended Resi  $5.90   $6.50   $0.60  10.17%    $6.43   $7.20   $0.77  11.94% 
Grnd Extended Resi  $5.90   $6.50   $0.60  10.17%    $6.46   $7.23   $0.77  11.93% 
Exp Comm  $3.25   $3.55   $0.30  9.23%    $3.56   $3.95   $0.39  10.98% 
Exp Extended Comm  $3.85   $4.25   $0.40  10.39%    $4.22   $4.73   $0.51  12.15% 
Grnd Resi  $4.40   $4.80   $0.40  9.09%    $4.82   $5.34   $0.52  10.83% 
Grnd Comm  $3.10   $3.40   $0.30  9.68%    $3.39   $3.78   $0.39  11.43% 
Grnd Ext Comm  $3.70   $4.10   $0.40  10.81%    $4.05   $4.56   $0.51  12.58% 
Home Del Resi  $4.30   $4.80   $0.50  11.63%    $4.71   $5.34   $0.63  13.41% 
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Residential 
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UPS 
Additional 
Handling 
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Additional 
Handling 
Effective 
01.24.22 
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Additional 
Handling 
Effective 
01.24.22 

Addl Hndlg surcharge 2021 2022 increase percent 2021 w fuel 2022 w fuel increase percent
dimension
exp & grnd zn 2 16.00$ 15.75$ (0.25)$      -1.56% 17.52$        17.52$        0.00$      0.01%
exp & grnd zn 3-4 16.00$ 17.50$ 1.50$        9.38% 17.52$        19.47$        1.95$      11.12%
exp & grnd zn 5-6 16.00$ 19.50$ 3.50$        21.88% 17.52$        21.69$        4.17$      23.82%
exp & grnd zn 7+ 16.00$ 21.50$ 5.50$        34.38% 17.52$        23.92$        6.40$      36.52%

weight
exp & grnd zn 2 25.50$ 25.25$ (0.25)$      -0.98% 27.92$        28.09$        0.17$      0.60%
exp & grnd zn 3-4 25.50$ 27.50$ 2.00$        7.84% 27.92$        30.59$        2.67$      9.57%
exp & grnd zn 5-6 25.50$ 29.50$ 4.00$        15.69% 27.92$        32.82$        4.90$      17.54%
exp & grnd zn 7+ 25.50$ 31.50$ 6.00$        23.53% 27.92$        35.04$        7.12$      25.50%

packaging
exp & grnd zn 2 14.00$ 14.00$ -$          0.00% 15.33$        15.58$        0.25$      1.60%
exp & grnd zn 3-4 14.00$ 16.00$ 2.00$        14.29% 15.33$        17.80$        2.47$      16.11%
exp & grnd zn 5-6 14.00$ 17.00$ 3.00$        21.43% 15.33$        18.91$        3.58$      23.37%
exp & grnd zn 7+ 14.00$ 18.00$ 4.00$        28.57% 15.33$        20.03$        4.70$      30.63%
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Oversize 
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“Effective January 17, 2022, a Delivery and Returns Surcharge will be assessed on 
packages that are delivered or returned using FedEx Ground Economy services.” 

New—Effective January 17, 2022 

FedEx will charge $1.00 on all deliveries and returns in the Ground 
Economy network. 

As a new surcharge, no one has relief without negotiating. 



Thank You. 
Performance. Not promises. 
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